City of San Jose
General Fund Structural Budget Deficit Workplan Schedule

Schedule

start 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

City Manager's General Fund Structural Deficit Task Force 10/1 10/8  10/15 10/22 10/29 11/5 11/12 11/19 11/26 12/3 12/10 12/17 12/24 12/31 1/7 1/21 1/28 2/4
Activity 1 - Prepare Work Plan

1.1 Review current fiscal status and environment
1.2 Interview City leaders
1.3 Review financial and operating background
1.4 Review budget assumptions
1.5 Create fiscal trends database framework/outline
1.6 Prepare workplan
1.7 Review results with City Manager's Task Force/CM 10/11 10/16
1.8 Review results with Mayor's Advisory Group

10/1 10/8  10/15 10/22 10/29 11/5 11/12 11/19 11/26 12/3 12/10 12/17 12/24 12/31 1/7 1/21 1/28 2/4
Activity 2 - Develop Initial List of Strategies

2.1 Identify/review strategies in the four categories
2.2 Review applicable best practice approaches
2.3 Estimate timeframes for option implementation
2.4 Estimate impacts for options
2.5 Summarize and review results with CM Task Force/CM 10/11 10/16
2.6 Review results with Mayor's Advisory Group
2.7 Prepare options for Stakeholders Focus Grp (1) review

10/1 10/8  10/15 10/22 10/29 11/5 11/12 11/19 11/26 12/3 12/10 12/17 12/24 12/31 1/7 1/14 1/21 1/28 2/4 2/11
Activity 3 - Conduct Stakeholder Focus Group
3.1 Finalize plans for focus group and deploy electronic survey
3.2 Prepare materials for focus group
3.3 Conduct focus group session
3.4 Summarize and communicate results

10/29 1112  11/19 11/26 12/10 12/17 12/24

Activity 4 - Conduct Best Practice Survey
4.1 Identify survey jurisdictions
4.2 Complete case studies
4.3 Analyze case studies for useful ideas
4.5 Update analysis

10/15 10/29 11/12  11/19 11/26 12/10 12/17  12/24

Activity 5 - Analyze Each Strategy
5.1 Prepare analysis of each strategy
5.2 Prepare presentation of results
5.3 Review with CM Task Force
5.4 Conduct additional research as required
5.5 Prepare revised analysis / review with City Manager

10/8  10/15 10/29 11/12  11/19 11/26 12/10 12/17 12/24
Activity 6 - Present Strategies for Feedback
6.1 Prepare for presentations
6.2 Meet with Mayor's Advisory Group
6.3 Meet with Stakeholder Groups (4)
6.4 Compile results
6.5 Prepare draft implementation plan with milestones

11/28 & 29

10/8  10/15 10/29 11/12  11/19 11/26 12/10 12/17  12/24

Activity 7 - Develop Final Report
7.1 Finalize stategic analysis
7.2 Review modified analysis with CM Task Force
7.3 Prepare draft report
7.4 Review draft report with City for staff approval
7.5 Report finalized
7.6 Final report production

10/8  10/15 10/29 11/12  11/19 11/26 12/10 12/17  12/24

Activity 8 - Present Final Report
8.1 Present report to Mayor's Advisory Group
8.2 Support distribution
8.3 Prepare for City Council meetng
8.4 Provide communication support
8.5 Present results to Council as needed
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